Guidance on creating your 'business critical justification statement’ for your D-FIF application

Guidance from Faculty Research Impact Manager
· If the proposed activities are about developing and realising pathways to research impact, then this would fit with the Faculty's definition of business critical; evidence gathering would also count, particularly where it's supporting the development of a potential REF ICS. These are the only activities that are eligible for FIF so provided applicants are able to explain how the proposed activities will support impact generation (as opposed to general engagement that's not focused on generating impacts, for example), then it should be business critical.
· A small justification about why the costs are really needed, i.e. if an applicant is asking for travel costs for a meeting/workshop (for example), justification about why the meeting/workshop can't be held online would be useful, etc.
· As a reminder, even if/when Faculty approve the Devolved FIF applications, applicants will still need to go through the general Faculty/University exceptions processes, but any approvals Faculty have given can help to speed up those processes.
Guidance from NUBS Research Manager and DoI
· Impact activity is inherently business critical to NUBS, specifically developing and realising pathways to research impact that are supported by the Directors of Research and Impact 
· Applicants should expand upon why the proposed activity needs to happen now; this has to be justified before any permission to spend is authorised. Applicants may also wish to identify the consequences of their application not being funded.
· Applicants may also want to refer to the School strategy and priorities to justify their case further
Note
If your application is approved, applicants will still need to go through the general Faculty/University exceptions processes for the costs where there are restrictions are in place. 
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