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HEPI

Higher Education
Policy Institute
	Partner Update for May 2025:

HEPI / UPP Foundation webinar on the Energy Advice Centre: service-learning programmes in policy and practice, 4 June 2025 from 1pm to 2pm (Zoom)
On Wednesday 4 June 2025 from 1pm to 2pm, HEPI is hosting a webinar on the Energy Advice Centre, to consider both the importance and impact of service-learning programmes and how civic action can enhance the student experience and support local communities. The webinar follows the launch of a toolkit from LSBU and the UPP Foundation, which offers practical guidance on how other universities can establish similar initiatives and explores examples from other institutions. 
CLICK HERE TO REGISTER YOUR PLACE

Forthcoming HEPI Events:
 
Wednesday 4 June 2025: 
· A HEPI / UPP Foundation webinar with London South Bank University at 1pm looking at service-learning initiatives that help support universities play a greater civic role in their communities. This webinar will feature London South Bank University’s Energy Advice Centre as a case study and include discussion of the policy context. Further details and a registration link will be available soon. 
Tuesday 17 June 2025: 
· A HEPI roundtable in Liverpool with Lloyds Bank on universities as drivers of growth and civic anchors. By invitation.
Wednesday 18 June 2025: 
· A HEPI webinar with Interpath at 2pm on university cost reduction strategies. Further details to be announced.
Wednesday 25 June 2025: 
· The HEPI Summer Partner Dinner for HEPI’s corporate Partners in London. Three vice-chancellors will present their ‘view from the bridge’, exploring their priorities along with sector challenges and opportunities. All HEPI’s corporate Partners are entitled to a place at this event and a small number of places are available for University Partners on request. Please contact Emma Ma at e.ma@hepi.ac.uk with any queries. 
Tuesday 1 July 2025:
· A HEPI roundtable in London with Taylor & Francis on how AI can support research translation and real-world outcomes. Further details to be announced. By invitation. 
Tuesday 8 July 2025: 
· A HEPI webinar with Unite Students at 11.00am to launch Unite Students’ Applicant Index 2025. The Applicant Index tracks the attitudes and expectations of UK university applicants annually. Speakers will be announced shortly. A link to register can be found here. 
Tuesday 8 July 2025: 
· A HEPI roundtable with Technology1 to preview the 2025 Minimum Income Standard for Students. Further details to be announced. By invitation.

	

Times Higher
	Today’s essential reads:

‘You cannot strengthen a country’s future by weakening its universities’
Since Geert Wilders’ far-right, anti-immigration party won the 2023 general election in the Netherlands, it feels as though everything has been going wrong for universities, according to some academics. Higher education and research have faced budget cuts, domestic enrolments are expected to fall and academic freedom is under threat. For universities, this means layoffs, course closures and the termination of research projects. Meanwhile, restrictions to international enrolments – initially requested by the university sector – have seen the country’s reputation among foreign students decline. Academics worry that the Netherlands’ reputation as a research powerhouse may be at risk too as a result of this political turmoil. “We don’t have many natural resources, as some other countries have,” one pointed out. “If we want to be successful...we really rely on our knowledge sector. You cannot strengthen a country’s future by weakening its universities.”

Course cancellations ‘inevitable’ after ‘body blow’ funding cuts
[bookmark: body_blow]Given the difficulties facing the UK sector, universities are obviously very wary of any further threats to their finances. So the news that education secretary Bridget Phillipson has instructed the Office for Students to defund certain areas in order to prioritise the government’s Industrial Strategy and high-growth sectors has not been particularly welcomed. The surprise cuts have been described as a “body blow” for higher education providers and their students “at the worst conceivable time” by Alex Proudfoot, chief executive of Independent Higher Education. He warned the decision, which will see the OfS strategic priority fund cut by £100 million, was a new financial crisis “brewed entirely in Whitehall”. A decision to defund accelerated degree programmes has attracted particular ire, given these courses can help save the taxpayer money in student loans and produce graduates who are capable of joining the workforce more quickly.

Decade-long wait for UK citizenship ‘risks brain drain’
[bookmark: Decade_long_wait_for_UK_citizenship_risk]The UK government’s decision to double the length of the pathway to gaining UK citizenship could deter many international researchers from settling in the country, ministers have been warned. The decision to extend the qualifying period for indefinite leave to remain in the UK for those on a skilled worker visa to 10 years was announced in the government’s recent White Paper on immigration. It has sparked concerns that early career academics will not be able to afford the increased visa and NHS fees, with research last year finding that a family of four on a five-year skilled worker visa would pay £24,129 in visa and healthcare costs for a PhD-level role. The announcement could cause more researchers – particularly high-achieving ones – to consider leaving the UK, experts have warned, and could make the country’s higher education sector less attractive overall.

I’m tired of the academic road to nowhere – but it’s too late to exit
[bookmark: Career]Today, a scientist at a UK research-intensive university shares a story that will be all too familiar to many mid-career researchers. Their academic track record is strong, they’ve published widely, they’ve mentored students – and yet, when it’s time to apply for another fellowship, they’re rejected without feedback. They’re too experienced for entry-level industry jobs, and not experienced enough for senior ones. Outside academia, friends are buying houses or having children – but how do you plan for a life when you could soon be unemployed again? “This isn’t a story of individual failure. It’s a story about systemic failure – a research ecosystem that funds science in three-year bursts and then acts surprised when promising scientists burn out or walk away. We train scientists for a decade or more, fund them to do outstanding work, and then offer them no path forward,” they write. “We need to create real pathways to permanence, recognising mid-career scientists not as anomalies or exceptions, but as essential.”

Top stories:

Non-academic v-cs ‘oversee biggest improvements in performance’
Universities urged to be “brave” in hiring decisions despite “precarious” times as study finds prioritising sector expertise doesn’t always pay off

University looks like ‘bad bet’ to teenagers in ‘cold spots’
Doncaster focus groups find widespread scepticism that cost of a degree will be outweighed by career benefits
 
Unions’ focus ‘to remain on jobs’ despite ‘insulting’ pay offer
Threat of strike ballot still hanging over UK pay talks but expert says low offer will be greeted with “sullen resignation”
 
Nine in 10 British Academy postdocs get permanent academic jobs
Strong career outcomes of fellowship holders underlines importance of early career support, says academy
 
Families want rapid change as suicide review says support lacking
Grief “compounded by a lack of transparency”, parents tell two-year investigation into student deaths at UK universities
 



Scottish finances drop 92 per cent, with nine institutions in red
Increased staff and other operating costs blamed for “significant deterioration”, with spending on restructuring ballooning
 
Imperial targets joint research projects with new India base
UK foreign secretary hails partnership as way of strengthening scientific ties between the two countries
 
De Montfort University to cut 80 posts to save £8 million
Redundancies blamed on “unprecedented financial challenges” including “rising costs, flat or declining income and uncertainty in student recruitment”

Heavy AI use could wreck net zero goals, universities warned
Hidden environmental impact of roll-out of AI bots and assistants not well understood, experts warn, with much of it outsourced to big technology companies

UK universities offer 1.4 per cent pay rise for most staff
Lowest offer since the pandemic reflects “severity of the financial pressures” facing institutions, says employer body
 
Overseas student attendance rules ‘skewing face-to-face classes’
Problems arise when citizenship rather than pedagogy determines delivery mode, critics say
 
Horizon Europe successor will stay ‘self-standing’, says von der Leyen
Fears over cuts to university-based frontier science eased by European Commission president’s speech confirming independence of FP10

Pioneering food security and sustainability solutions
[bookmark: Read_more]Food security and sustainability are core to the research agenda at the University of Doha for Science and Technology, focusing on solutions that contribute to Qatar’s National Food Security Strategy 2030 and supporting the evolution of agriculture globally. UDST is dedicated to advancing food security by ensuring access to safe, nutritious food and sustaining these goals through innovative agriculture, efficient resource use, and resilient food systems. Read more.

Cardiff Met job cuts add to pressure on HE in Welsh capital
Staff want additional funding allocated by the Welsh government to be used to remove threat of compulsory redundancies
 
Universities ‘using wrong frame of thinking’ on efficiencies
Vocabulary driven by policymakers doesn’t work for sector where outputs are not always measurable, conference hears

Heavily oversubscribed UK spin-out scheme ‘must be expanded’
Thousands set to miss out on fund set up by UK government to support companies in traversing the “Valley of Death” between research and commercialisation, universities fear.

OfS strategic priority fund cut by £100 million as review begins
Ministers to seek to ensure money used to support high-cost subjects better aligns with priorities for growth
 
Student hunger becoming widespread problem in top US universities
Many institutions still “pretending not to see” issue of food insecurity among students, new book claims
 
UK-EU reset targets youth mobility scheme and Erasmus+ membership
Broad agreement offers little detail on HE priorities, with no mention of whether European Union students will be able to pay UK fees
 
Decade-long research budgets extended across Whitehall
Other UK government departments outside science will be encouraged to allocate a proportion of their research budgets to long-term funding
 
Collaboration key to coming international strategy – Phillipson
Secretary of state promises to focus on building global partnerships in vital document that will shape approach to education exports
 
Fund to attract international researchers to UK gets £30 million
Royal Society announces government-backed fellowships as countries race to sign up scientific talent fleeing the US

New visa rules to force reviews of ‘riskier’ student recruitment
While some see higher compliance thresholds as way to identify rogue operators, the threat of losing licences could push universities to withdraw from certain regions entirely

Government must tackle urban-rural access divide or lose votes to right
Current widening participation approach not working, say academics, as rural villages and coastal towns revealed as areas with lowest levels of progression to universities
 
Universities dump growth plans as de facto Australian caps remain
Minister says there will be no changes to visa processing regime that gives effect to government’s thwarted cap proposal
 
Humour a ‘quiet rebellion’ that can democratise PhD supervision
Using jokes where appropriate can build trust, diffuse anxiety and enhance learning, says doctoral supervision award winner

CityUHK unveils healthtech collaboration with Korea
[bookmark: Text_Link_773666238_Read_more]New partnership between City University of Hong Kong and South Korea's SAIHST will amplify cell/gene therapy, bioinformatics, and biomedical engineering research, focusing on talent development and commercialising digital health solutions. Read more


Dutch declines in academic freedom a ‘multi-dimensional problem’
Science academy urges government to facilitate curiosity-driven research and protect researchers from intimidation
 
Arts university confirms job cuts as 200 staff depart Durham
Latest cost-cutting drives to hit UK sector include planned compulsory redundancies at Bournemouth-based institution

	

UUK

Universities UK
	Conferences:

Improving equality in higher education 2025
Only 3 weeks to go until this conference! Join senior university leaders, policymakers, and experts for a day of discussion about recent topics such as the Supreme Court ruling about gender, freedom of speech and the OfS, and EDI policy changes in the US.
BOOK YOUR PLACE

Join us on Thursday 19 June 2025, in London or online, for Universities UK's Policy Affairs in Higher Education 2025 annual conference.

This event brings together senior university leaders, policymakers, and public affairs experts to explore the current political climate along with the recent local election results, and its implications for the higher education sector.
BOOK YOUR PLACE

Setting the agenda: how universities can regain control of the narrative
We’re thrilled to announce the launch of this on Thursday 3 July in London! Whether you're working on strategy, communications, or stakeholder engagement, this event will offer valuable tools and fresh perspectives to help your university take control of its narrative and drive a positive reputation.
BOOK YOUR PLACE

	
UUKi

Universities UK International

	Immigration White Paper:

The full document is available here.

There are a number of proposals contained within the document, and UUKi are speaking with colleagues across government to get further information and clarification on the measures and any timeframe for implementation, however, given the pressure that the government is under to reduce net migration, UUKi believe the package is far from the worst possible outcome. In particular, confirmation that the Graduate route will remain in place, albeit with some changes.

The Immigration White Paper will be, amongst others, one of the topics which we’ll be exploring in more detail at our International Higher Education Forum on 4 and 5 June. Please do join us then if you can. 

	

WIG
	Events Calendar May – September 2025:

Featured Event:

Virtual Live Briefing with Eamonn Boylan, Interim CEO, Homes England
Tuesday 3 June | 11:00 - 12:00
Virtual Briefing | Free to Members
Apply Now 

Economic Growth and Prosperity:

Breakfast Briefing with Andrew Forzani, Government Chief Commercial Officer
Tuesday 10 June | 08:00 - 10:00
The livestream will run from 08:30 - 09:30
Hybrid Briefing | Free to Members
Apply Now 

Understanding the Spending Review: The Public Perspective
*NEW*
Friday 13 June | 12:00 - 13:00
Featuring Gideon Skinner, Senior Director of UK Politics, Ipsos
Webinar | Free to Members
Apply Now 

Driving Efficiency through Digital Transformation with JP Marks, Permanent Secretary and Chief Executive, HM Revenue & Customs
Wednesday 18 June | 12:00 - 13:00
Virtual Briefing | Free to Members
Apply Now 

Breakfast Briefing with Sir Peter Schofield KCB, Permanent Secretary, Department for Work & Pensions
*NEW*
Tuesday 1 July | 08:00 - 10:00
The livestream will run from 08:30 - 09:30
Hybrid Briefing | Free to Members
Apply Now 

Trade and International Affairs:

Virtual Live Briefing with Dame Caroline Wilson DCMG, British Ambassador to China
Wednesday 9 July | 09:00 - 10:00
Virtual Briefing | Free to Members
Apply Now 

Lunchtime Briefing with Kate Joseph, Director General, Economic Security and Trade Relations (ESTR), Department for Business & Trade
*NEW*
Wednesday 16 July | 12:00 - 14:00
With Oriel Petry, Senior Vice President, Airbus UK
The livestream will run from 12:30 - 13:30
Hybrid Briefing | Free to Members
Apply Now 

Infrastructure:

Virtual Live Briefing with Eamonn Boylan, Interim CEO, Homes England
Tuesday 3 June | 11:00 - 12:00
Virtual Briefing | Free to Members
Apply Now 

Collaborative Leadership and Organisational:

Advanced Collaborative Leadership Programme: Drop-In Session
Tuesday 17 June | 12:00 - 12:45
Drop-In Session | Free to Members
Apply Now 

Women's Leadership Programme: Drop-in session
Wednesday 18 June | 12:00 - 12:45
Drop-In Session | Free to Members
Apply Now 

Step Up Step Across: Drop-in Session
Thursday 19 June | 12:00 - 12:45
Drop-In Session | Free to Members
Apply Now 

Workings of Whitehall: Key Players in the Policymaking Process
Thursday 25 September | 09:00 - 17:00

Workings of Whitehall is a dynamic seminar delivered by current and former senior civil servants, giving participants the opportunity to learn about how the Civil Service functions, who the key figures in the policymaking process are, and how to engage with Whitehall.

Participants have the opportunity to learn about how policies are made, gain insights into the role of The Treasury, Cabinet Office and No. 10, understand the relationship between a Special Adviser, a Minister, and a Permanent Secretary, and learn how to engage with the Civil Service.

With speakers including Amita Randhawa, Director, Advocacy and Engagement, CPI, Meg Powell-Chandler, Former Special Advisor to the Prime Minister and Olly Newton, Executive Director, Edge Foundation.

Member Early Bird Ticket: £300+ VAT
Non-Member Early Bird Ticket: £400+ VAT
Workshop | Member Discounts and Group Bookings Available
Apply Now 

Technology and Digital:

Breakfast Briefing with Ilan Gur, CEO, Advanced Research + Invention Agency (ARIA)
Thursday 5 June | 08:00 - 10:00
The livestream will run from 08:30 - 09:30
Hybrid Briefing | Free to Members
Apply Now 

Building Trust and Cohesion Across the Sectors in the Adoption of Agentic AI
Thursday 26 June | 08:00 - 10:00

Featuring Emily Campbell-Ratcliffe, Head of AI Adoption, Governance and Skills, Department for Science, Innovation & Technology and Bart Vanneste, Associate Professor, UCL School of Management

The livestream will run from 08:30 - 09:30
Hybrid Briefing | Free to Members
Apply Now 

Breakfast Briefing with Dr Dave Smith, National Technology Adviser, Department for Science, Innovation & Technology
*NEW*
Tuesday 8 July | 08:00 - 10:00
The livestream will run from 08:30 - 09:30
Hybrid Briefing | Free to Members
Apply Now 

Breakfast Briefing with Lord David Willetts, Chair, Regulatory Innovation Office
*NEW*
Tuesday 9 September | 08:00 - 10:00
The livestream will run from 08:30 - 09:30
Hybrid Briefing | Free to Members
Apply Now 

Roundtables:

Roundtable with Sally Randall, Director General for Environment, Department for Environment, Food & Rural Affairs
Thursday 29 May | 12:00 - 14:00
In-Person | Invite Only

CPO Roundtable with Fiona Ryland, Government Chief People Officer
Tuesday 17 June | 09:00 - 11:00
In-Person | Invite Only

Roundtable with Alex Hynes, Director General Rail Services Group, Department for Transport
Tuesday 24 June | 08:30 - 10:30
In-Person | Invite Only

C-Suite Roundtable with Jonathan Brearley, Chief Executive, Ofgem
Wednesday 25 June | 10:00 - 12:00
In-Person | Invite Only

Roundtable with Emran Mian, Director General, Digital Technologies and Telecoms, Department for Science, Innovation & Technology
Wednesday 2 July | 12:00 - 14:00
In-Person | Invite Only

Roundtable with Kate Joseph, Director General, Economic Security and Trade Relations (ESTR), Department for Business & Trade
*NEW*
Wednesday 16 July | 13:30 - 15:00
In-Person | Invite Only

Roundtable with Julia Kinniburgh, Director General, Skills Group, Department for Education
*NEW*
Thursday 10 July | 09:00 - 11:00
In-Person | Invite Only


	

Wonke
	Monday Briefing – 19th May:

Introducing The Post-18 Project
The policy dialogue between government and higher education in England is far from where it needs to be. A government that came to power promising an end to the use of higher education as a political football has, less than a year later, accused the sector of being irresponsible with public money. But this is not just a case of undervaluing the importance of having a highly educated workforce and citizenry. It’s a deeper scepticism from government on whether the sector is willing and able to adapt to the sort of mission and priority-led policymaking the government intends to push forward. 

Higher education may have a case to answer on moving forward on access and opportunity, on the returns to graduates, and on effective financial governance – especially on its dependence on overseas recruitment. The current paradigm of a regulated quasi-market and a deeply conservative cultural hierarchy of post-18 providers isn’t delivering the kinds of innovation and transformation the government seems to want. But these problems are not solely of the sector’s making, and it can’t solve them alone. Nor can Whitehall unilaterally come up with solutions. 

The national conversation shouldn’t look like this. A country and a government at ease with itself should depend on a thriving, diverse post-18 sector that is simultaneously woven into the fabric of regional economies and civic life, and is a global powerhouse of ideas and impact. A post-18 sector that has a functional relationship with government should be a trusted interlocutor on policy challenges and the experiences and concerns of citizens and communities. 
Today we are launching The Post-18 Project: a new space for thinking on post-18 education, explicitly institutionally agnostic, incorporating perspectives from all forms of post-18 education. We’ve created it to offer a space to policymakers and those working in post-18 education to develop ideas for how the government can work together with this sector to achieve its mission to build a better country: giving people educational opportunities they have reason to value and tackling inequitable patterns of economic growth; restoring confidence in public services and ultimately in the institutions of government and civil society. 

We have convened a powerhouse advisory board from across the full breadth of types of post-18 providers, industry, and policy. We’ll be relying on them to help keep us accountable for how we develop a policy space that draws on the enormous range of experience and knowledge that the sector has to offer, while staying true to the principle that to work constructively with this government and align around its priorities there will need to be some real change. 
Nothing is changing at Wonkhe, but we think there is also room for a different kind of policy insight, that is more thoughtful and reflective, and designed explicitly for influencing and shaping policy in this Parliament rather than just commenting on it in real time. Over on The Post-18 project, Mark Leach and Debbie McVitty introduce the new initiative and set out a plan of work for the weeks and months ahead. We hope you’ll join us on the journey as The Post-18 Project takes flight.

Read more on Wonkhe:

· International students may be being misled by false promises from recruitment agents. But for Michael Salmon, constant changes to visa terms and post-study work arrangements represent a much deeper deception.
· There’s little detail on the proposed international student fee levy, but it is already clear which parts of the sector it would have the most deleterious impact on. David Kernohan has the numbers.
· An international student levy might be a bad idea, but some levies are much worse than others. James Coe takes us through how levies do and do not work.
· Michael Salmon rounds up absolutely everything you need to know from the new immigration white paper.
· A decade is an eternity in politics and only a moment in research policy. James Coe asks whether ten-year research and development budgets will finally bring some stability to the research funding landscape.
· Jim Dickinson takes a look at Eurovision-winning country Austria's higher education system - where coalition politics looks set to get a grip on who's studying what and where.
· Throughout the week Jim has also looked at the rise in populism and its impact on HE in the Netherlands, what the UK might be missing out on as Erasmus+ develops beyond simple exchange, a month of celebrating student culture in Poland, and the student experience in Eurovision host city Basel.

	

Wor Room
	Newsletter:

Great North: one brand to rule them all
It's been the UKREiiF big investment conference this week, and the unveiling of a new branding for the North, spearheaded by North East mayor Kim McGuinness. I say a new brand, it's actually one you'll know, as they've borrowed it from the Great North Run. There's a focus on clean energy, transport investment and a creative sector offer, amongst other things. It's easy to be cynical about these things, but I don't mind this, I don't think. It will have more resonance at big property conferences like UKREiiF or it's glamorous French cousin MIPIM than it will with actual real people, but for that purpose it'll do a job. If it helps get to a point where the big powers of the North are working together instead of competing for investment, then that's a positive - if someone turns up with money to spend, we should make sure they end up in the right place, not just our place.
See here: Share

Sutton Trust: Northeast poor for opportunity
The Sutton Trust has published an Opportunity Index, which looks at the variation in outcomes for young people from disadvantaged backgrounds. East Ham in London tops the list for outcomes, while Newcastle Central is at the bottom. The top 20 constituencies for opportunity are in London, and 42 of the top 50. Free school meals pupils show a 30-percentage point gap in attainment between East Ham and Newcastle Central at GCSE grade 5 maths and English.
Newcastle's FSM recipients are significantly less likely to get a degree, and less likely to end up in the top 20% of earners. There's a link from the main Index page to an interactive map, where you can see that just three North East constituencies - Tynemouth, Bishop Auckland and Stockton West - are above average for opportunity. Newcastle Central is the worst (543rd), but Cramlington and Killingworth is second worst (542nd), and a further three constituencies in the region are also in the 500s.

The Glasshouse at 20
A bit of positivity after that negativity, the Glasshouse is celebrating 20 years of music on the Gateshead Quayside. This is another bit of UKREiiF news, as that's where they are launching a report today which details the social and economic impact of the venue. The big headlines are £38.6m in economic impact each year, supporting 750 jobs either directly or in the supply chain, and a social value contribution worth £11 for every £1 of investment. They also support artist development, run educational programmes, and put on a wide and varied set of performances. It's probably the only place where I could go to something that’s perfect for my father-in-law one day (although not being local he has issues with Gateshead’s road layouts and bus lane cameras), and then something perfect for his grandson the next. Except for something involving steam trains, they'd both like that. The report is worth a look through, as it tells some of the story of how the venue came to be, details some of the specific programmes and artists supported, and looks ahead to the future too.

	

Research Partnership
	Expand Globally: Join our Made in the UK, Sold to the World Roadshow

📍 Location: Cardiff, Wales 
📅 Date: Friday 13 June 2025

Don't miss this exclusive opportunity to boost your international presence at the third stop of our prestigious Made in the UK, Sold to the World Roadshow in Cardiff, Wales!

Wales is emerging as a technology powerhouse, perfectly positioned to benefit from the UK's ambitious AI infrastructure plans. This makes Cardiff the ideal location for our Technology sector spotlight.

What's in it for you:
· Meet one-to-one with market specialists from UK embassies worldwide
· Receive personalised guidance from International Trade Advisers
· Participate in peer learning and strategic workshops
This event welcomes businesses at all export stages, with tailored sessions specifically designed to help UK SMEs expand their international reach.

Don't miss the chance to be part of Britain's technology export revolution.
Register here: Home
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